
Creative & Digital Sector Forum

06/09/2022 | 12:00 - 2:00 | Online via Zoom

Event Overview:

There are so many opportunities in the creative industries - it's an exciting
growth sector for South West Wales.  This month, we are inviting colleagues from
across the creative economy to join us for a discussion with our region's media
agencies - about skills, growth and the future of the sector.



Open Discussion - What are the challenges in the sector?

LB: Unfortunately for the creative industry, when recessions hit people tend to stop
spending on design, innovation and creativity.  As an industry we need to promote
the fact that the creative industries are where money needs to be spent all the time.
The Creative Industry response to the climate emergency: looking forward to find
solutions now for the challenging times we already find ourselves in.

HN: It’s a struggle to recruit the right staff, especially in the creative industry.

ZA: We need to understand the opportunities in South West Wales, and we should
promote the wide range of opportunities to young people, especially the people who
aren’t into academia.

TD: Linked to Zoe's remarks re: making sure young people are aware of the
opportunities, I am passionate about digital inclusion for communities and business,
especially in our part of the world.

RW: It’s difficult for freelancers or micro-businesses to find the time to educate
themselves as a creative, or to be able to take on an apprentice that you can help
train. You may know you need additional resources but finding it is quite difficult
when you’re being everything within your business. It can be a Catch-22 situation, is
there anything that can be done to make this easier?

CI: How do you get to be seen in the region and what networks are available out
there already for us to develop our artistry and our creative practice.



Helen Bowden - Voiceover Artist

Helen Bowden is a freelance voice over artist, podcast
creator and one of the Directors of the National
Hospitality Academy. Helen's background is media
with over 27 years in the radio industry from
presenter to Managing Director to Deputy Editor at
BBC Radio Wales. Helen was also CEO of Swansea
Bay Futures working with businesses across the
Swansea Bay region.

She now undertakes a range of work with 4the
Region and helping with projects around marketing
and video content as well as voluntary work with
Care Radio - a UK based radio station.

Reflections

Having worked with 4theRegion and working in particular with Neath Port Talbot
Council on a project involving the manufacturing and IT businesses there, I think it’s
about getting them to think about getting more creative with what they do and how
can we get the message of their business out there?

When we think about creativity, we might think of video, radio and newspaper
advertising, social media. I read something quite interesting that: in 2020, 96% of
consumers increased online video consumption. 9/10 viewers said they wanted to
see more videos from brands and businesses and in this year on average, people
spend 100 minutes per day watching online video.

As businesses, people should be thinking more creatively and thinking about how
they get the message of their business out there, who is consuming that, who will
consume it and how do you do it? Podcasting, short videos and explainer videos are
absolutely the way to go on social media.

Is it that businesses put on the back burner investing any time in creativity or
training because times are tough? So where do you put your time, effort and
budget?

We’re lucky in South West Wales with having a lot of universities, colleges and young
people who work in the creative industry. There are lots of opportunities to draw
people in and help us become more creative with our businesses.

https://helenbowden.co.uk/


It would be amazing if we all had access to a creative hub to engage with local
businesses, how they could take their businesses to the next level and how they
could shout more about it using podcasting and video.

DL: I can relate to your passion, we are lucky to be able to do what we love as a job.
We talk a lot about local sourcing at 4theRegion, but part of that is knowing what’s
out there and engaging with customers across the region, so communication and
marketing is not just key for creative sectors but for all businesses.

HB: I think it’s about being creative ourselves and the way we think about our
businesses. We need to always think about taking it to the next level. I think we
forget that we have the ability to be creative and share our businesses.

AH: I feel Helen's sentiment fully. This is something we really want to do in
collaborating with the local Universities, especially what could benefit our radio
brand at the same time.



Ffion Rees - Telesgop

Ffion has been a video editor at Telesgop since 2014,
working on various programmes and series for S4C,
Sky Vision, BBC Wales and BBC FOUR, and has
worked on many education and corporate projects.
Ffion has produced radio programmes for BBC Radio
2, BBC Radio Cymru and BBC Radio Wales.

In December 2020 Ffion graduated from the
Goldman Sachs & Saïd Business School, Oxford
University ‘10,000 Small Businesses Programme’

Reflections

FR: I’m a company director for Telesgop. We’re mainly a television production
company, but we also do over 700 hours of radio every year. In the last 5-6 years
we’ve started working in the commercial and education sector.

We have 30 staff members across Swansea and Carmarthen. On our productions we
use a lot of freelancers, such as camera operators, sound engineers and speakers.
Our main clients at the moment are Radio Two, S4C and BBC Radio Cymru. We have
to bid for work, and most are tenders or idea based.

A lot of these discussions, my biggest concern at the moment is staffing. There’s a
industry-wide skills shortage in the UK in jobs that I don’t think people know exist.
There are a handful of jobs that businesses are desperate for: production
coordinators and production managers are like gold dust at the moment. How do
we get the message out there that these jobs are out there? Work experience is
another passion of mine and I want to pass that on, but working from home has
presented a new challenge as staff would prefer to stay home.

https://www.telesgop.co.uk/en/


Reflections from Tony Dowling, Real Inbound Marketing

TD: My background is in media. I’ve worked in the Llanelli Star, Swansea Sound and
The Wave, also MD of Real Radio and The South Wales Evening Post.

What I’m really passionate about is the progression of web technologies. We’re not
just looking at solving existing problems, we’re looking at problems we haven’t
experienced before. The catalyst of the pandemic was massive and I don’t think
we’ve appreciated how much that’s changed us and the world. With digital’s attack
on traditional media, The Evening Post went from 80k to 20k copies sold, and
advertising and circulation revenues were smashed to pieces.

What I’d be keen for us to think about are the opportunities we have in the Swansea
Bay Region. We don’t have the old advantages but we have new advantages that we
need to tap into, and this is what creativity and innovation is for me. We’ve got the
ability to solve them today, because we don’t need to be in London or Silicon Valley.

If you’re in business and not doing video yet, you’re going to go out of business.
Think back to the revolutions that have occurred over the last 100 years and we’re
going through this again. Everything is changing and we have the opportunities as a
result, especially young people, to be entrepreneurs, publishers, broadcasters,
businesspeople, etc. They can invent the space for themselves.

Reflections from the Wider Group

CG: The third revolution is what Joanna Macy refers to as the Great Turning - the
breaking down of old systems to make way for new ways of more harmonious living.

P: Hello Tony, do you think immediacy is now more important than quality material
and presentation?

TD: No, quality always wins out, but immediacy is a tool all publishers need to be able
to use.



Rachael Wheatley - Waters Creative

Rachael Wheatley is the founding director of Waters
Creative Ltd, a full-service creative agency based in
Swansea, South Wales.

With over 25 years’ experience Rachael has worked
with ambitious companies and individuals to develop
brands, increase sales and drive their businesses
forward using the perfect combination of visuals,
words and strategy. Rachael is a Big Ideas Wales role
model and also helps run Design Swansea which is a
local event aimed at creative students, businesses
and freelance designers.

“I am really passionate about the creative industry, we have so many talented
entrepreneurs in the region I’m excited to see the industry thrive and businesses
succeed. I wholeheartedly believe that creativity is a superpower which all industries
need.”

Reflections

RW: Waters Creative works with companies all across the UK, business start ups and
how they are presented. Particularly over the pandemic, a lot of our work had to
change, with our event-led work coming to a halt. As a result, a lot of our work has
changed to focus more on online and digital work, which is reflected in a lot of other
creative businesses too.

I also do a lot of work in going out and inspiring future generations to join the
creative sector by sharing opportunities within the industry. I was inspired by
listening to a designer when I was younger, I wanted to run my own business
because she ran her own business. It’s about planting those seeds that helps inspire
the future.

I am also a chair at the Creative Industries Employer Board, which identifies the
challenges being faced within the industry, and help to shape the curriculum so we
are teaching students of today what our industry will need tomorrow. We need as
many people as possible to input into this to ensure that we are representing the
creative industry as a whole.

The industry has been massively effective and has seen a pause in momentum, but
forums such as these are a primary example of the way we can build sector networks

https://www.waters-creative.co.uk/
https://www.waters-creative.co.uk/
https://www.gcs.ac.uk/news/championing-careers-creative-industries


back up. What this highlights for me, is the value of the creative sector. Everyone
needs creativity, not just the creative sector. We need to big ourselves up and
highlight to people what the benefits of working in our sector are.

According to Jenny (Jenny Hill is also involved in the Creative Industries Board), in
prep work for an upcoming board meeting, 40% of students do not want to pursue a
degree, and want to go down the apprenticeship route instead. What can we do as
an industry to ensure that there are opportunities in the creative sector for those
who want to get into it? It’s been drilled into people to go into STEM sectors, but we
need to sell our creative sector. Do we put together more case studies, do we gather
more role models? How do we stand out in the region? Creativity is a superpower
and not everyone has it. The way it presents can be in so many different ways, so why
can’t we set our creative sector on a global stage and have that stand-out offering
that is really going to set us apart from the competition.

Reflections from Jenny Hill, Gower College

JH: STEM have been at the top of the agenda for such long time that the arts and
humanities have been pushed aside slightly, but the tide is turning. We’re seeing a
new revolution and it’s becoming an attractive sector to work in. We are trying to
nurture that philosophies that Rachael has talked about. It’s interesting what Ffion
spoke about, about lack of roles and awareness in the sector, which is something
we’re trying to address with young people, parents and careers education.

Traditionally, STEM and arts have sat as separate entities, but creativity and
innovation go hand in hand with sciences and other sectors.

Reflections from the Wider Group

DL: We’ve reflected that the educators within schools and colleges are not always
the best place to know exactly what the opportunities are, and there’s a big job to
ensure that we’re communicating well with helping young people make their career
choices.

Dan, Elysium Gallery: As a lecturer at Carmarthen College, we’re seeing a lot of
people who don’t want to do a degree, but want more of a practical course. The only
funding they can get are for degrees. We’re seeing a lot of people going straight to
degrees and missing out on Foundation courses, with a lot of universities scrapping
them. Students are not learning the expressive and practical skills gained from
Foundation courses.



CB: It's the governments messaging that’s switched focus for young people to take
up the apprenticeship route, along with the costs of the degree route. We do need a
political spokesperson to champion the value and input of creative industries.

LB: When I was living in Sri Lanka, the creative sector was emerging and the. It
occurs to me that this aspiration towards STEM and forgetting arts, how do you
create that interest in the sector? Money does talk. Where’s Wales’ report on the
power of the creative sector? Maybe 4theRegion could champion something like
this. Perhaps you could get support from the Deisgn Council.

As an alternative to home working, we could also use public libraries and spaces to
work in. Paid hot-desking spaces are an immediate barrier for many. How can we
creatively think about public spaces and support innovation, design and economic
wellbeing?

CI: Here’s report from USW for Creative Wales
https://culture.research.southwales.ac.uk/research-reports/

HB: If we’re talking about developing skills and bringing young people into
businesses, working from home isn’t an option. My 21 year old son works with my
husband creating videos, but he is suffering from not interacting with others.
Working from home is not going to inspire or drive them on even further.

FR: As a result of home working, we’re not getting the creative buzz and we have a
number of staff who don’t have a choice and need to be in the office, including
throughout lockdown (due to our current affairs work). The tension being caused
between the home working people and the office working people is a tricky situation
to navigate. With the cost of living crisis, it’s a minefield ahead.

I think a lot of people who had work experience 10, 15 years ago may forget the
opportunities they had and are stopping the new generation by not offering work
experience themselves.

RW: Some of our team weren't keen to return to the office, but now they are back,
they have said that they had simply forgotten how much they enjoyed working with
each other and are glad they are back. (We are working 3 days a week in the office/2
at home at the moment.)

SR: We have been using libraries as participation centres in communities using the
Vocaleyes platform for community engagement and empowerment. Librarians are
wonderful people, so knowledgable and resourceful.

https://culture.research.southwales.ac.uk/research-reports/


Carys Ifan - Canolfan S4C Yr Egin

Appointed Director of Canolfan S4C Yr Egin on behalf
of University of Wales Trinity Saint David in 2018,
Carys has led the realisation of a landmark
transformational project for Wales. Yr Egin is a
creative and digital hub with national broadcaster
S4C as anchor tenant, the co-location of companies
and individuals from the creative industries, fostering
innovation, partnership working and the availability
of cutting edge facilities are all key to the
development of the first project to be funded by the
Swansea Bay City Deal.

With experience in Film, TV and live events, other
career highlights are as Executive Producer for Theatr Genedlaethol Cymru (the
Welsh language national theatre company) and developing the innovative app
“Sibrwd” as part of the Digital R&D Fund for the Arts in Wales funded by Nesta, AHRC
and Arts Council of Wales.

She is also experienced at working at an international level and with numerous
partners in order to develop a network and impact such as the Creative Europe
Project – Literary Europe Live. Currently Carys is second supervisor on a PhD project
that has a focus on community language leadership among young people and
digital communication.

CI: We’ve been talking to schools in Carmarthenshire to ensure they can make the
most of the creative industry and Yr Egin, and what they can achive and how it can
really fit into the new curriculum for Wales.

In 2014, S4C asked the question: should we move out of Cardiff?  The bid put
together by UWTSD was put in front of S4C and resulted in the relocation to the
creative and digital hub Yr Egin.

Yr Egin brings together many SMEs and freelancers to work together and network.
Despite the pandemic, there wasn’t much movement from the venue, and Yr Egin
still has 17 companies based there. It’s important for the talent pipeline from the
university to have a hands-on experience with the businesses in the building.

It breaks my heart to see people who follow creative industry courses and don’t know
how to enter the industry. So it’s important to join the dots and making sure that

https://yregin.cymru/en/


they know where they can go. UWTSD has always been about hands on experience
in industry.

I think prior to Yr Egin being established, there were people questioning whether
there was a creative sector in West Wales. It’s about us talking to each other and the
expertise and making the most of it. With the establishment of Creative Wales, I
think it will bring about more opportunities in the creative sector.

DL: I think there’s an opportunity for a network like 4theRegion to consider what we
would like to propose to Creative Wales that we could do.

I’m interested in how businesses can take ownership of their skills shortages. I run a
3D computer animation company and we have struggled to find people with the
right skillsets to employ. We’ve changed our approach and are training up people
ourselves, which has completely transformed our approach to recruitment. Tapping
into digital learning resources has been helpful during the times where senior staff
are busy. We’ve had great feedback from people being trained in this manner.

LB: I know if someone is enthusiastic enough they can train themselves up. Software
has become a lot more accessible.

DL: Play to the strengths and attitude of the team. We want young people coming
into our business with the commitment to invest their skills and grow. Are we
getting the message across that attitude, mindset is important?

JD: I can’t put into words how beneficial the Foundation course was, having such a
free, creative environment to think, which wasn’t available in A-Levels or college. My
dissertation was on broken systems and education. I felt a bit let down with the lack
of opportunities to try stuff. The work I do now is mostly self taught, as a result of
curiousity.

The past year I had the opportunity to help children to discover creative and
innovative ways of working, starting from the room design to the equipment used. It
was eye-opening to see the skills the children demonstrated.

Dan: We’ve got over 100 studios we can rent out across 4 buildings in Swansea. We
started off in messy art painting and now we have photography studios, TV
broadcasters and other creative industries using the space. We were thinking of
dedicating a studio to business and wonder what that would entail and what people
would think of the concept.



General Comments

“How do we strengthen the industry’s resilience in the changing times, how do we
address problems creatively?”

“How can we ‘creatively’ balance salaries with the cost of living to make sure that
entering into the creative sector is as attractive as possible?”

“Innovation without design is like fish without chips.”

“STEAM is more exciting than STEM”

“On a random note.. not every parent can afford to purchase an instrument for their
child i.e. the piano, the harp etc if there's a desire to learn to play a particular
instrument. Music lessons expensive. Should music lessons be offered in groups for
parents to share the cost?”

“Should publicly funded youth groups focus less on the pool tables and video
games, and more on developing creative skills?”

“Just fished this out - not creativity as such, but an interesting report into
homeworking and the environmental perspective. Food for thought at least.
https://www.lse.ac.uk/business/consulting/assets/documents/Working-From-Home-T
he-Sustainability-Question-Final-Report.pdf”

Next Steps

Please feel free to reach out to any of the organisations involved in today’s sector
forum if you have any information or projects to collaborate on. We will be
continuing the conversation surrounding the Creative & Digital economy.

Follow our Eventbrite page to stay updated with future sector forums. Our sector
forums highlight the work of 4theRegion members and partners, their social
purpose, and their ambitions for the future and emerging opportunities to
collaborate and support each other across South West Wales!

Resources & References

4theRegion | Creative & Digital Impact Area

http://www.eventbrite.co.uk/o/4theregion-18049840590
https://www.4theregion.org.uk/about-us/impact-areas/creative-economy/

