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4theRegion members met with businesses and organisations across South West
Wales to explore the range of ways that young people are being supported to
create flourishing futures for themselves here in South West Wales.

Whilst it's true that these are exciting times for the region, with new sectors
emerging, local businesses growing and major investments taking place in local
areas across the four counties, large numbers of young people are facing increased
anxiety, stress and mental health challenges, made worse by the pandemic.
Modern life presents some real threats to their wellbeing, including excessive
internet and social media use, too much focus on exams and testing in our
education system, and fears for the future in a changing world. In this context,
businesses and organisations agree that rather than heaping expectation and
pressure onto children about “what they want to do when they grow up”, we need to
first address the emotional, psychological and mindset challenges that young
people are facing, so that they are better able to capitalise on the exciting training
and employment opportunities that exist in our region.

Perhaps the real question is, “who do you want to be, what kind of person would you
like to become” - placing the focus on the opportunity to build a happy, healthy and
fulfilling future. Self-belief, resilience and curiosity are key attributes that enable
young people to seize opportunities and discover their own path.



N 4theRegion
D 2

WORKING TOGETHER

With all that said, the opportunity to explore different industries, understand the
wide variety of different career paths available, and challenge preconceptions
about certain sectors is also massively beneficial to young people, and projects like
Technocamps and Springboard are examples of sector-related initiatives that give
young people skills and insights in key sectors - computation and hospitality
respectively.

Businesses and employers have a key role to play in engaging with schools and
colleges to illuminate the opportunities that exist for young people. The
construction sector in particular has a strong record of engaging with schools and
older students, with regional companies like Griffiths Civil Engineering and major
contractors like Bouygues offering work tasters, apprenticeships and shadowing
opportunities. Projects like 2B Enterprising and The HOW People are also
connecting local businesses with schools and young people, providing role models,
hands-on experiences and inspiration as well as developing important transferable
skills in children, such as entrepreneurialism, creativity, problem solving and self
expression.

You can catch up on the wide ranging discussion about young people, skills and
opportunities in South West Wales, by watching the event recording or reading the
full event report. Please do get in touch with 4theRegion to tell us about your work
in empowering future generations in South West Wales, or to share challenges and
ideas about what more is needed.

Event Overview:

Younger generations are our future, so how can we equip young people across South
West Wales with the skills and mindset to THRIVE? This meeting brings together
some of the exciting projects and initiatives that are working to equip our young
people to flourish in the years ahead.



:\ 4theRegion

WORKING TOGETHER

Why are you here today? Why is this important to you?

Here to observe and see what's going on in the region.

It's the future, how can you get the engagement with young people.
Chicken in the egg situation: Young people aren't aware of the opportunities,
| see a lot of youngsters engaged with the world through a screen.
Attending this event as a social value advisor to Bouygues; This event
highlights the type of work we do: Community engagement, observing to see
what's going on and what other people's perspectives are.

If we don't inspire and provide equitable opportunities for young people to be
their best selves, our city won't be the best it can be.

Longer term sustainability and keen to not lose sight of future generations.
Women's Welsh Sustainability Network - women still within the workplace,
what can we do to support women who may be underrepresented or may
have a lack of opportunities?

What we can contribute to young people in the area and how can we
future-proof our organisation? (Wales Air Ambulance Charity) We've been
looking into providing apprenticeships to support younger people in their
development.

It's important to retain talent and inspire generations to come. If more
opportunities and jobs are created in South Wales, we are doing our part to
keep young people here. Wales as a whole has a lot of potential to be tapped
into.
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Jo & Polly - The HOW People

The HOW People host a digital platform for young people and parents offering
courses, workshops, mentoring and community.

The project started as a way to engage teenage girls in sport and evolved into a
digital membership community. The HOW People offer workshops, have partnered
with Swansea Council to do a visioning board “chaos” session and run a project
called “The Know How", helps children with the transition from Year 6 to Year 7 across
all schools, especially Welsh-language schools and schools based around Swansea.

The HOW People believe these three things contribute significantly to anxiety:
Internet, education system and the changing world.

Internet: There should be an emphasis on education surrounding screens, internet
usage and the type of content accessed.

Education System: A huge focus on exams and not what's beyond, including
opportunities for volunteering and other skills outside of the classroom.

The Changing World: Anxiety surrounding life and world events.

The question “what do you want to do when you grow up?” puts a lot of pressure on
kids! Let's reframe, “What kind of person do you want to be when you grow up?” -
this should be the question!


https://www.thehowpeople.com/
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TOP 10 FUTURE SKILLS FOR THE FUTURE WORLD OF WORK.

COMPLEX PROBLEM SOLVING
CRITICAL THINYING

CREATIVITY *

PEOPLE MANAGEMENT
COORDINATING WITH OTHERS
EMOTIONAL INTELLIGENCE
JUDGEMENT AND DECISION MAKING
SERVICE ORIENTATION
NEGOTIATION

COGNITIVE FLEXIBILITY

THE 7 C'S: THE VALUES OF HOW
(HAPPINESS | OPPORTUNITIES | WELLBEING)

/7 COACHABLE
77 CURIGSITY

77 COURAGEOUS

/7 COLLABORATION <= ———=
2> COMMUNITY

/7 CONFIDENCE
“CONNECTION ™
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Jayne Brewer - 2B Enterprising

2B Enterprising creates flexible innovative learning products designed for youngsters
aged 5 plus. Their programme teaches young children to be enterprising while
introducing them to valuable life lessons and skills. 2B Enterprising deliver their
programme into primary schools in collaboration with community and corporate
partners.

The Bumbles of Honeywood Programme delivers enterprise skills to children aged
5-8. The programme offers a series of classroom ready resources teaching
communication, resilience, creativity, problem solving. With enterprise skills now
included in the new curriculum, there's an importance in raising aspirations to
prepare children for work and life by developing their skills. The programme aims to
be working with 250k young people in 4 years.

The programme is supported by local businesses, who fund the programme in their
local schools. UWTSD has supported primary schools, CKs supermarkets have
supported 15 schools.

2B Enterprising recognises that there's a heavy focus on secondary schools due to
being closer to the job market - but it's really important to start engaging with
younger kids as early as possible.

Enterprise skills are much more than just about running a business. It's important to
give kids the opportunities to be innovative, empower themselves, use their initiative,
solve problems, develop their confidence, and think outside the box from an early
age.


https://www.2benterprising.co.uk/
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Stewart Powell - Technocamps

Technocamps is a wide-reaching digital programme. Their mission is to support
digital upskilling across Wales through strong partnerships with all Welsh
universities. Their programmes are all free as they are fully-funded by the European
Social Fund, Welsh Government and HEFCW. They are facilitated by the
commitment of Welsh universities working collaboratively. Technocamps aim to
provide opportunities for young people to thrive through computation and to not
only be consumers of technology, but to become creators of technology and to think
differently.

Technocamps Playground Computing - targets primary schools to engage children
in problem solving and unplugged computation from an early age.

TechnoTeach - a programme designed to bridge a ‘knowledge gap’ in teachers’
understanding of coding and computer science.

Institute of Coding in Wales - Business arm of Technocamps, which works with
businesses and those who want to change careers.

Since 2011, Technocamps has engaged with 65,000 young people ranging from ages
7-19, 150 primary school teachers and 400 secondary school teachers. Average
participant gets two full school days engaging with the programme.

In meeting activity: The question was to say the biggest number. This activity
demonstrated that it's not about knowing the answer, it's about HOW do we know
the answer? This is human initiative - the ability to solve problems intuitively.
Computers have a different challenge, so we need to think about how a computer
would solve a problem, without human intuition. This is “computation” -
decision-making is a series of processes or steps, e.g. to work out which is the biggest
number - breaking down a problem. Helping students solve problems in ways that
computers can replicate. This is a key part of the modern approach to digital literacy.

Key Themes from Technocamps include:

Breaking down misconceptions about computer science.

Removing stereotypes and unconscious bias related to CS and STEM subjects.
Early engagement opportunities for kids - especially girls - to explore opportunities
Skills pipeline from the age of three onwards.


https://www.technocamps.com/en/
https://www.technocamps.com/en/playground-computing/
https://www.technocamps.com/en/technoteach/
https://instituteofcoding.open.ac.uk/
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Open Discussion

Zoe:, Springboard UK is a charity empowering young people and providing
opportunities in the hospitality sector. The hospitality sector is important for building
confidence, emotional intelligence, and communication skills, which can help
springboard the careers of young people. Protecting entry-level roles is vital for
young people exiting education.

Jane Griffiths: Criffiths Engineering

We offer 42 different career paths in the civil engineering sector; Giving young
people the opportunity to shadow people in different roles; work experience can be
great, can be meaningful; but if people don't have the connections with businesses
to set up great work experience placements; the people who really need the
support, where do they go? There is a massive massive gap for people in finding the
opportunities to trial different jobs and opportunities. We have Careers Wales, but
there is still a huge gap.

“Maybe we should drop any reference to “careers” and talk more about people being
happy, and having a flourishing future.”

Get Started/ Get Into Programmes, which are filling a gap and offer opportunities to
try in a supported and structured way.

We should note the inequality of access to opportunities, depending on whether or
not your parents can make introductions for you - for work experience, internships
etc. Easy enough if your parents have connections; but we need to give EVERY child
the opportunity to try out different things and meet role models.

HOW people are looking for young women in their 20s to come and inspire other
young people; If we know inspiring young women who would like to come and
share with the project.

Concept: Virtual speed “dating” careers, if anyone has ideas / collaborations get in
touch with The HOW People.

Women in Sustainability Network. Professional network for women who are.
Confidence and courage as a force for good. Providing inspiration, opportunities for
learning. Cardiff is the first branch in Wales, and will be having their first event in the
latter half June. The network is interested in expanding and moving into other areas
in Wales. 30% of men are unsure what to do about challenging issues that women
face in the workplace.



https://springboard.uk.net/
https://alungriffiths.co.uk/
https://womeninsustainability.net/
https://womeninsustainability.net/hub/cardiff
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Special challenge of supporting women.

Zoe: Volunteering experiences are important even from a young age. It would be
great to encourage businesses to do this more often.

Abid, XL:UK Radio: Training, role models and opportunities from a young age are
important to inspire and motivate people to follow careers that they may be
discouraged from entering.

Steve, Wales Air Ambulance Charity: It's been great to have a platform to find what
opportunities exist and meet the organisations driving these forward. It's interesting
to have the views from different people connecting with young people. We're trying
to develop a strategy. We need to diversify the way we communicate, but it's like
“trying to hit a moving target”. It's difficult to keep up with developments and the
best ways to deliver key messages. We'd like to make the third sector an attractive
place to work in. Interacting is a key word - how can they interact with us? We want
young people to interact with us and tell us what they want.

Nick Toulson, Bouygues: Social Value Advisor. Started work on 71-72 Kingsway, which
will be a net-zero carbon, high tech co-working space. From going into schools, we
find Year 6 pupils are the most interested in what we do.

Nick Pearce: Vocaleves Democracy CIC is a digital platform to help organise, support
and inspire communities to collaborate and share ideas. We're keen to talk to people
who engage with young people and provide them with a voice and see if we can
generate resources using our platform. We've demonstrated the platform in primary
schools, where pupils can come up with ideas on ways to improve the school,
teaching children how democracy works.

Sam Cutlan: Swansea Bay City Deal Skills & Talent Programmme: The Skills & Talent
project aims to identify skills and training requirements needed for the SBCD
project. They focus on skills in 5 areas: digital, green construction, smart
manufacturing, energy & renewables, health & wellbeing.

Zoe: We need to make sure that young people have opportunities and links whether
they want to go to university or not.


https://hello.vocaleyes.org/
https://www.swanseabaycitydeal.wales/projects/skills-and-talent/
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General Comments

Dave Kieft - RDM

In regards to 2B Enterprising, we have sponsored 6 schools for this initiative, created
a collaborative approach from Junior to Secondary and Senior schools to identify
what our sectors values and careers look like and as you know we named and
sponsored the Empowering Future Generations event hosted by 4theRegion..

We also support Skills Cymru and will be again this year as well as leading our
industry in identifying career paths in our sector. We champion apprenticeships and
keep knocking the door down re their values by demonstrating the opportunities
that exist in our sector.

We must change from trying to send everyone to University only and while it has its
values we have seen too many “created” degrees of little or no value to anyone and
leaving a trail of potentially lifelong debt and low value employment.

An apprenticeship in our sector of Electrical and Mechanical engineering will pay
circa £80Kk in basic salary over a 4 year period of training and gives the apprentices
the ability to continue training while in worthwhile employment and providing
lifelong highly paid employment with a vast amount of varied and globally
recognised skill sets.

Schools need to change their modus operandi of pushing everyone into further
education and keeping kids in the system and value what industries and employers
can and do offer and need to work closer with the sectors and provide training that
employers need when leaving school.

All of the above and more we involve ourselves in leads to long term and valuable
employment of many people in the region and provides them with lifelong career
paths and support networks via our mental health support networks and greatly
assists with their personal wellbeing by working with our wellbeing in-house
champions.

Just a bit of info for yourselves, one of our larger businesses has grown over 400% in
the last five years and is about to double in size again which is great for all. We have
many things we will be delivering in the region that all encompass the values we
believe in and continue to drive.


https://www.4theregion.org.uk/empowering-future-generations-conference-swansea-june-2018/
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Steve Stokes - Wales Air Ambulance

This is a really interesting topic and one which the Wales Air Ambulance Charity is
starting to focus on. We have just completed a strategic review and one of the major
programmes to come out of that review is an increased focus on youth engagement.
This includes a focus on employability and volunteering, as well as supporting
schools' curriculum development. We are also looking to set up a youth advisory
group to help us shape an under 25s communications strategy.

We've already started the process by introducing a couple of apprenticeships in our
Cwmdu warehouse, which not only includes learning on the job but the young
apprentices are also undertaking a professional qualification alongside it.

The above will have two benefits. Firstly, we have the opportunity to support skills
development and career opportunities for young people in Wales. Secondly, it will
future proof our Charity as we hope our engagement with younger audiences will
secure future donors and volunteers etc. - vital for our Charity to continue its
lifesaving work.

Faith in Families, Cherri Bija CEO
A little bit about our Inspiring Futures project:

Inspiring Futures supports young adults that are often ignored, seldom heard and
that struggle with anxiety, depression, low self-esteem, lack the knowledge and
motivation for change.

Many have little or no positive family support and are often isolated due to being
housed outside of the community that they grew up in.

Last year our Inspiring Futures increased the bespoke 1-2-1 support by 458% -
working with over 151 individuals and an increase of 459% on the previous year.

We have encouraged, given self-belief, and upskilled adults who have gained over
460 different certificates, an increase of 114%.

In our consultation exercises over 164 people stated that their confidence had
increased greatly.

We facilitated 13 teams around the Family support groups, referred over 55 families
for food support and made 526 wellbeing check-ins.

To put this in context — this is a team of two outreachers workers (passionate,
gualified and gritty people) in collaboration with positive partnerships across our
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city. We regularly work with or receive referrals from Social Services, Early Help Hwb,
Jigsaw Project for young parents, Schools, Health Visitors, Work Programmes,
Housing, job centre, YMCA, Counselling Services, Educational Providers etc. We are
well known and trusted locally, and know the benefit that working together has on
client outcomes.

What Faith in Families provide:

- Intensive work initially for an hour which will be challenging & supportive over 6
months.

- Weekly group work of 2-hour sessions providing confidence building, parenting
experience & enable the growth of social networks, friendships & raising awareness

- 50% take part in at least 2, 8-week Agored Cymru courses & receive accreditation.

- Childcare is provided to remove this barrier, in order to add value to the child’'s
development as well as the parents.

- Courses are held in the community to remove the travel barrier.

- Invitations & support is then given to access our other projects such as our Shaping
futures & Bright Futures projects, our cookery courses, budget workshops & our
family intervention services. Take-up of these additional services will be monitored to
evidence further impact.

K, a young man aged 20, lost his mum when he was 13 years old. He moved in with
his sister age 20, her partner and their 3 young children. K, has had a difficult time
lately, his relationship with his girlfriend broke down, he was taking drugs, was
unemployed and tried to take his own life on 2 separate occasions. His sister was
struggling to cope with him, he was in debt with drug dealers, and they were calling
to the house to ask for the money owed, she contacted the project as she did not
know where to turn. Our Outreach Worker linked in with K, he had broken his
mobile phone, we were able to access a reconditioned phone and credit from a
partner project. He was supported to access the mental health team and seek
medical support for depression and the drugs project for his addictions. K, felt a lot
better once the medication started to work and expressed that he wanted to go into
employment as he had nothing to do in the days. After exploring his options, he
was supported to create a CV. K, is now in employment and managing to sustain
this. K, is doing much better mentally and is able to cope with life’s challenges.
Positive partnership working with other agencies helped K, achieve a positive
outcome.

We are proud of the work that we do and feel that part of our success is that we are
uniquely positioned in the heart of 3 hard to reach communities in Swansea. We are
there when it matters and can run programmes locally whilst bringing in outside
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providers. Breaking down barriers to education and training and supporting those in
the community that are afraid to have hope and dreams to start believing in
themselves.

Unfortunately despite the success and the transformational impact that this project
has had on young lives it is funded through the EU and that funding comes to an
end in August this year. Therefore we are desperately searching for support in order
for us to continue making this difference to the young people in our city whose lives
are trapped in poverty. Would be fabulous to have any inspiration from you or any
support that you are aware of.

Next Steps

Please feel free to reach out to any of the organisations involved in today'’s sector
forum if you have any information or projects to collaborate on. We will be
continuing the conversation surrounding building a Wellbeing Economy and
supporting future generations.

Follow our Eventbrite page to stay updated with future sector forums. Our sector
forums highlight the work of 4theRegion members and partners, their social
purpose, and their ambitions for the future and emerging opportunities to
collaborate and support each other across South West Wales!

Resources & References

4theRegion | Wellbeing Region Impact Area
2B Enterprising | World Bee Day Celebration 20th May Password is Buzz2022



http://www.eventbrite.co.uk/o/4theregion-18049840590
https://www.4theregion.org.uk/about-us/impact-areas/well-being-region/
https://www.eventbrite.co.uk/e/2be-world-bee-day-celebration-tickets-313804286067
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Represented Organisations:

Alpha Safety - Danial Ahern

Alun Griffiths - Jane Howells

Bouygues-Uk- Nick Toulson

Boys & Girls Clubs of Wales- Jonathan Price
Carmarthenshire Council - Sam Cutlan
Crunch Simply Digital - Louise Rengozzi
Development Bank of Wales - Donna Williams
Faith in Families - Cherrie Bija

Garrison Farm - Ross Edwards

Gower College Swansea - Samantha Crowley
Graham Guilford & Co - Andrew Guilford
Growth Mind and Thrive Ltd -Daniel Townsend
Institute of Coding - Maria Moller

Leonard Cheshire - Sam Hodson

Majella O'Mahony

Muhideen Oyewole

Ouedraogo Riomedo Elie

Pembrokeshire Council - Suzanne Moses
Princes Trust - Laura Campbell-Kent

Public Health Wales - Kimberley Cann
Safety Letter Box — Hannah Lewis

Secret Hospitality Group - Amy Harvey
Seren - Polly Duncan

Swansea Bay City Deal - Peter Austin
Swansea Bay HR - Rebecca Francis-Davies
Tanya Nash

Technocamps - Megan Chick

Wales Air Ambulance - Laura Slate

Wales Air Ambulance - Michelle Morris
Wales Air Ambulance - Steven Stokes
XL:UK Radio - Abid Hussain



