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Milford Haven
Community Shared Vision Meeting Part 2

31/03/2021 | 10:30 - 12:30 | Online via Zoom

MILFORD HAVEN TRAIN STATION
SHARED VISION MEETING

We're inviting everyone who lives, works and spends time around Milford Haven to
come and co-create a shared vision for the area.

What would you like to see there, what's possible and how can we make it happen?

WEDNESDAY 31sT MARCH 2021
10:30AM - 12:30PM VIA ZOOM

4theRegion SOUTH WEST WALES TRAFNIDIAETH CYMRU

wonKmG TogeThen  DE ORF-LE&N CYMRU TRANSPORT FOR WALES

Port of Milford Haven

Attendees

Dawn, Zoe, Toni, Evie, Jennifer - South West Wales Co
Ceri Rees - Pembrokeshire County Council

George Lance - Atkins

Jack Riley - Western Telegraph (covering MH)

Chris Bailey - SPECIFIC IKC, Swansea University

Stella Hooper - Port Authority

Erene Grieve - Vice-Chair of Pembs Rail Travellers Association
Colin Sharp - West Wales District Chamber

Faye Nield - Transport for Wales

Hugh Evans - Transport for Wales

Duncan Edwards - Resident

James Timber - Transport for Wales

Dayle - Milford Youth Matters

Gordon - Urban Foundry

Kathy Gray - Milford Haven Town Council

Jim Ayton - Resident

Vivien Stoddart - Pembrokeshire County Councillor

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co
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South West Wales Connected is hosting community vision meetings across the region,
in towns and villages around railway stations, to give local people more of a voice
about the challenges and opportunities as they see them. Broadly speaking, these
meetings are about three interconnected themes:

1. Creating a greater sense of place and pride of place - amplifying what is distinctive,
positive and strong about local areas - what do we love, what are we most proud of,
what do we want to be famous for?

2. Improving community wellbeing - giving local people a voice, joining the dots
between good things that are happening locally, empowering people to get involved
in local projects, and looking at environmental interventions, like green spaces,
community gardens, encouraging active travel and engaging young people.

3. Improving the arrival experience for visitors - what do people see when they get off
the train, and how can we make it a more positive experience? Tackling challenges
like way-finding, tourist information, highlighting local attractions and independent
businesses, and ensuring connectivity with the best that the local area has to offer.

This was the second Community Vision Meeting for Milford Haven, following a well-attended
and productive initial conversation back in July 2020. At that meeting, some clear
opportunities were identified, and local people, businesses and organisations shared
information and ideas about what they would like to see. The issues emerging from the first
meeting can be summarised as follows:

Connectivity with the town is difficult

Connectivity with the waterfront could be much better

Neglected “end of the line” feeling at the station - and no facilities
Arriving in a retail park is not the right message for Milford Haven
Opportunities for planting and landscaping at and around the station
Improved signage, place branding and visitor information

Since July, South West Wales Connected, Milford Haven Port Authority, Transport for Wales,
Network Rail, the town board and other regional stakeholders have continued to meet at
intervals, to try and address these issues and progress some of the ideas.

VISIT MILFORD HAVEN

The town board has also formed the Visit Milford Haven tourism association for the town,
working on a new brand and campaign website, which is a great step forward and provides
a stronger sense of what Milford Haven is all about.

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co


https://www.milfordwaterfront.co.uk/discover/visit-milford-haven
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TEMPORARY STATION FACILITIES

Another exciting initiative arising out of the first meeting is the emerging proposal,
supported by Transport for Wales, to develop some kind of temporary buildings for
improved station facilities in the short term - for example by repurposing shipping
containers into sustainable “eco buildings” that could house a waiting area, potentially a
coffee shop, and some information for visitors. The idea would be to develop a short term
solution to address a chronic lack of facilities at the station, in the interim period before
more permanent, expensive and complex solutions are developed by the local authority.

WHAT WOULD YOU LOVE TO SEE?
Today’'s meeting asked “what would you love to see” as part of this proposed intervention,
and the following ideas emerged from the discussion:

e Ticket office - ideally staffed, but alternatively a ticket machine
Waiting area - the weather makes waiting very unappealing, so indoor waiting space
would be great
e A coffee shop or at least a vending machine - ideally a local business could provide
hot drinks and snacks on the station for waiting passengers
A community noticeboard featuring information about the town
A map - “you are here” - highlighting local amenities and attractions
A place to keep leaflets from local businesses and tourist attractions
A digital signage solution to promote local assets - digital might be easier to keep
updated
e Toilet facilities would greatly improve the experience for passengers, if the
infrastructure is available on site
e Bustimes and bus maps to improve connectivity with other transport
Planting, flowers, greenery - this is a priority, whatever happens!

KEEP PEOPLE INFORMED

People also noted that a major priority will be to keep local people informed about plans
and proposals, and to make sure people realise that the “shipping container” idea is a
SHORT TERM interim solution prior to the Council's major investment in the station. We
don't want members of the commmunity to think they've been short changed and that all
they're getting is a few shipping containers - and we also want local people to get involved
in the conversations, so a community information board was considered by today’s meeting
to be a major priority - something that we should be able to progress straight away.
“Change is Coming to Milford Haven Station - Be Part of It” - acknowledging that the
existing facilities are inadequate and letting people know that people are working on
solutions.

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co



SOUTH WEST WALES
DE ORLLEWIN CYMRU
Cyeyllen

PEMBROKESHIRE COUNCIL INVESTMENT IN THE STATION

Alongside these conversations about a short term / temporary / demountable solution
proposed by the CRP and Transport for Wales, residents may already be aware that
Pembrokeshire County Council has been progressing exciting long term plans for a new
station and integrated transport hub in Milford Haven.

Here follow some of the slides from Atkins’ presentation of the issues and objectives:
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Provide a public transport interchange including a bus focal point and coach pick-up / drop-off point

Provide an improved railway station

Improve passenger amenities, facilities and security at the station

Provision of a new car park with EV charging facility and taxi rank

Improve built environment of station from a visual and landscape perspective

Improve accessibility to transport facilities and the town core areas

Improve Active Travel connectivity to the public transport interchange

Create sustainable access links within and between the town core areas, focusing on:

> Havens Head Retail Park, “Old Town” (Torch Theatre) & Marina; and

> Connecting to the National Cycle Network (NCN)

9. Future proof the railway by increasing patronage and supporting an enhanced railway service to Milford Haven
10. Deliver an evidence-based solution that will allow PCC to obtain approval, secure funding and deliver to programme
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11. Support proposed redevelopment of Milford Waterfront
12. Ensure appropriate access to the railway infrastructure for maintenance purposes; and
13. Minimise disruption to the operation of the railway during redevelopment works

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co
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This image shows the proposed layout developed in 2014 - which doesn’t necessarily
reflect current thinking and priorities, but which is a useful starting point for
discussion.

The Council has just secured funding for the next stage of this process, to start developing a
detailed design, and is working with Atkins to progress through the “WELTAG" process.
George Lance from Atkins was on hand to present the current thinking and show initial
plans from 2014. Itis really important that members of the community engage with these
plans and have their voices heard, to ensure that what gets built in Milford Haven really
addresses the right issues. There will of course be a full formal consultation process as the
plans move forward, but through the Community Rail Partnership we hope that the
community can have a voice earlier and more strongly in shaping the proposals.

People in today’'s meeting expressed the sincere hope that the goals and ways of working
outlined in the Wellbeing of Future Generations Act, and the Welsh Government's latest
Transport Strategy, are properly embraced in the plans for a new station - as well as the
issues of connectivity with the town and the waterfront, which are emerging as a key focus
for the community. Some participants expressed concern that the proposed solution is "an
engineering solution that prioritises car users and the retail park", whereas what is needed is
an "urban design solution" that better addresses wider issues and opportunities, such as
placemaking, connectivity with the core town centre and the waterfront, sense of place,
active travel, green space, and creating a cohesive community. We hope that Atkins will
proactively engage with our group, through the community rail partnership, to ensure these
ideas and priorities make it into the final designs.

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co
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WHAT WE LOVE ABOUT MILFORD HAVEN

On arrival in Milford Haven by train, first impressions aren’'t great! And there's a risk that
people bypass the town / waterfront altogether by just jumping in a cab and going
elsewhere in the county. But there is so much to celebrate and highlight in the local area, so
many reasons for people to stay and explore the town - these things need to form part of
our shared understanding of Milford Haven as a place, as we move forward:

e Fantastic marina and waterfront just 5 minutes from the station, lovely restaurants -

on a sunny day you could be in Portugal or St Tropez!

Independent theatre - Torch Theatre (and cinema) “jewel in the crown”

Museum - an unappreciated gem - three floors of history, audio tours

Lots of history going back to Quakers, Nelson visiting - fantastic heritage.

Great walks, Pembrokeshire Coastal Path

Beautiful scenery in and around Milford Haven

Friendly community

Major events on the Waterfront attracting lots of visitors

Hotel development - a new 100-bed hotel - could be the making of the destination,

very exciting.

e Plenty of opportunity to bring in businesses - the conference centre development in
Quay Stores will be delayed because of COVID, but there are still lots of opportunities.

NEXT STEPS

Please get in touch if you would like to be included as our Milford Haven projects emerge
and move forward — everyone is welcome and everyone has a valuable contribution to make.
Please email zoe@4theregion.com and jennifer@southwestwales.co for more details, to
update us on local projects, and to get involved in working groups to take ideas forward.

South West Wales Connected aims to facilitate community-led initiatives and provide a
forum for local people to have a voice. We want to break down silos and enable more
sharing of information with and among the local community. We will lobby on behalf of
communities to make change happen, and we can't do anything without the support and
involvement of local people - so please get involved and spread the word so that together
we can make positive things happen!

Please check the following webpage for details of this conversation and emerging projects:
https:/MWwww.4theregion.org.uk/milford-haven-shared-vision-meeting-part-2/

To get involved in Shared Vision Meetings or for further details of this conversation, please contact jennifer@southwestwales.co


https://www.4theregion.org.uk/milford-haven-shared-vision-meeting-part-2/

